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Item Pages
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UTC Risk Register

Area Risk Impact Probability Impact Combine | Mitigatin | Owner Last Date | Statu
descriptio | assessmen | assessmen d risk g actions reviewe for s
n t t level d next
revie
w
Approporiate
Inadequate recruitment
Ieexveelzr:ifse and IR ptr)c\)/zerzsolf'cs)r
chZIIen e on ulEGTIChT ﬁe resent.ation
Local g objectives of the of tphe Trust on Trust
Compliance . School/Trust. Poor 1 3 3 ) Board/Chair of Jun-17 Monthly Open
Govering - . local governing
Body leadin G RINELI bodies. Annual LGB
) v . 5 and information o
mv) to ineffective review of local
o)) local o governing
(@) governance. bodies including
() skills audit.
ol Policies and
~ procedures
consistent with
relevant
legislation.
Serious Independent
audit on Health
breach of
and Safety and
health & . A o
safet Risk of litigation Policies. Regular
Compliance re ul\;tion or and Reputational 1 3 3 reports to the Principal Jun-18 Jul-18 Open
.g . risk. board.
disability
I Adequate
legislation .
oceurs insurance cover.
Probability
rating currently
higher than
normal due to
temporary
building.

GT Wa)| epusby



8G abed

Staffing

Failure to
recruit key
teaching and
support staff
posts.
Inadequate
competency
of staff within
the School.

Staff not able to
carry out their
duties, poor
management and
decision making,
poor quality of
teaching and
learning leading to
poor student
outcomes.
Inadequate Ofsted
grading leading to
reputational risk.

Thorough
recruitment

programme
with all relevant
staff trained,
comprehensive
professional
development,
Strong Appraisal
system.
Competitive
renummeration
and career
development.

Principal

Jun-18

Jul-18

Open




6G obed

Staffing

Inadequate
number of
teaching and
support staff
within UTC

Inadequate
teaching and
learning and
student support
leading to poor
student outcomes.
Negative termly
report by DfE
potentially leading
to intervention.

Monthly
monitoring of
staffing levels
from all schools,
independent
exit interviews
carried out by
Trust for all
staff,
comprehensive
recruitment

processes.

Principal

Jun-18

Jul-18

Open
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Risk
Calculatio Probability
n
Impact 2 medium 3 high
1 low 3
2 medium 6
3 high 9
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