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Teacher Pay 
Scale

Lack of TLRs

Inner London 
weighting is not 

reflected in the pay 
scale.

Honoraria: no deductions for 
pension and final salary payment 

in case of redundancy 

Led to

Segregation of 
elements of pay.

Adverts for new roles are not 
clear in terms of pay structure 

nor in line with market.

Leads to

High staff 
turnover. 

Lack of UPSs

leads to

leads to

Lack of career 
progression.

leads to

Efforts not being 
valued, lack of 

recognition.

leads to

Staff structure 
didn’t evolve 

with the growth 
of the school.

Lack of 
Academic 

Heads

Gap in our capacity to 
academically track and 

support students.

leads to

UPS teachers 
earning below 

state UPS salary 
despite having 

passed their test.

No formalised process in 
place to reach the next 

element of pay (UPS, lead 
teacher, director, levels of 

leadership).

Non-HoD’s taking up 
HoD responsibilities 
without compensation 

(financial or title). HoD’s can’t 
delegate. leads to

Pay Policy

QTS pay progression: Pay 
Policy doesn’t explicitly 
explain how this works.

PMR decided in September. If a 
teacher started working after 1st 

of April they can’t get pay 
progression because they have to 

have had worked for 6 months. 
Does pay progression happen 

when 6 months have been 
completed or is pay progression 
delayed till PMR of next year?

Support staff 
pay scale

Not competitive. 
Many support 

staff working 2-3 
jobs.

leads to

Unclear what the 
difference between a 

lead teacher and 
director is.

Department specific workload not 
considered. Example: Science doesn't 
mark 1 mock paper per student, but 3 

(physics, chemistry, biology). Also triple 
workload in data entry and analysis. No 

additional support given. 

leads to

leads to

leads to

HoD’s 
overworked.

Quality of 
education 
suffers.

leads to

leads to

leads to

leads to

leads to
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