CONFIDENTIAL

Meeting of the University Academy of Engineering Local Governing
Body

3.00 -6.00 pm on Thursday, 4 October 2018
in University Academy of Engineering - Trafalgar Street, London SE17 2TP

Agenda
No. Item Pages Presenter

1.  Welcome and apologies NL
2.  Declarations of interest NL
3.  Minutes of previous meeting 3-8 NL
4. Matters arising 9-10 NL

Items to discuss
5.  Student recruitment update & financial 11-12 NF, JT

implications
6. Examination results analysis 13-16 JT
7.  School Development Plan (3 year view) 17 - 54 JT

Items to note
8.  Staff recruitment and staff training 55 -58 JT
9. Audit reports 59-70 NL

e Health & Safety
e HR
10. Governance update 71-72 AE
Date of next meeting
4.00 pm on Thursday, 29 November 2018
Members: Nicole Louis (Chair), Veronica Allen, Natalie Ferer, Karen Fowler, Lesley Morrison, Zakir

Matin, Tony Roberts and John Taylor

In attendance: Alexander Enibe



