CONFIDENTIAL

South Bank Engineering UTC Local Governing Body Meeting

3.00 - 6.00 pm on Wednesday, 19 September 2018
in South Bank Engineering UTC - South Bank Engineering UTC, 56 Brixton Hill SW2 1QS

Agenda

No. Time Item Pages Presenter
11. Governance update 3-4 AE

Date of next meeting
4.00 pm on Wednesday, 7 November 2018

Members: Nicole Louis (Chair), Ed Arthur, Dan Cundy, Beau Fadahunsi, Natalie Ferer, Richard
Parrish, Tony Roberts, Ruth Smith and Joanne Young

In attendance Alexander Enibe

Apologies lan Brixey and Leona Ross

Page 1



This page is intentionally left blank



Agenda Item 11

INTERNAL

Paper title:

Governance

Board/Committee:

UTC LGB

Date of meeting:

19 September 2018

Author: Alexander Enibe, Clerk to the Local Governing Body
Sponsor: Nicole Louis, Chair LGB
Purpose: For Information

Recommendation:

The LGB is requested to note the governance review update

Executive Summary

Following the DfE governance review, a new governance structure has been
approved by the SBA Board and shared with the DfE. The new changes include a
scheme of delegation, remit and composition of the LGBs.

The SBA Board has decided to close the subcommittees and will be having link
governors in place of that. It is proposed that the link governors will cover six specific

areas namely:

e Safeguarding
e Pupil premium

e Special Educational Needs (SEN)
e Careers/ Employment engagement

e Curriculum
e Parent

The Chair of the LGBs will be appointing the link governors.

A link governor role involves the following tasks:

e Keeping up to date with that area, and attending relevant training

e Making focused visits to the school

e Acting as a link between a relevant staff member and the school advisory
board (SAB), by meeting regularly to discuss the area
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Monitoring and discussing the impact of relevant policies with the staff
member

Regularly reporting to the SAB, and making recommendations where
appropriate
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