CONFIDENTIAL

Meeting of the University Academy of Engineering Local Governing

Body

4.00 - 6.00 pm on Wednesday, 14 March 2018

in University Academy of Engineering - Trafalgar Street, London SE17 2TP

Agenda

No. Item Pages

1. Welcome and apologies

2.  Declarations of interest

3. Minutes of previous meeting 3-6
4. Matters arising 7-8

Items to discuss
5. Day 10 (Principal's Presentation) 9-20
6. Principal’s Report 21-30
e School KPIs

7.  Student attainment & progress 31-38
8.  Preparing Students for Examination 39 - 40
9. Safeguarding Report 41 -42
10. Finance Management Report Verbal Report
11.  Governors visit 43 - 44

Items to note

12. Update from MAT Verbal Report
13. Reports from subcommittees 45 - 46
14. School Risk Register 47 - 50

Date of next meeting
4.00 pm on Thursday, 24 May 2018

Members:

Dada, Lesley Morrison, Tony Roberts and John Taylor
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Rao Bhamidimarri (Chair), Natalie Ferer, Karen Fowler, Steve French, Samantha Jury-



No. Item Pages Presenter

In attendance: Alexander Enibe



