
CONFIDENTIAL 

 
 
 

 

 
 

Meeting of the University Academy of Engineering School Advisory 
Board 

 
4.00 pm on Thursday, 3 December 2020 

in MS Teams 
 

Agenda 
 

No. Item Pages  Presenter 

1.  Welcome and apologies 
 

 CM 

2.  Declarations of interest 
 

 CM 

3.  Minutes of previous meeting 3 - 16 CM 
  9 July 2020 

 15 October 2020 
 

  

4.  Matters arising 
 

17 - 18 CM 

 Items to discuss 
 

  

5.  Principal's report, including safeguarding 
update 
 

19 - 34 JT 

6.  Development plan, including targets 
 

35 - 58 JT 

7.  Assessment and achievement update 
 

59 - 60 JT 

8.  In-depth focus: Pupil Premium 
 

61 - 70 ML 

9.  In-depth focus: Special Education Needs 
 

71 - 74 ML 

10.  Governance review 75 - 78 CM 
  Skills audits’ analysis 

 Training needs 

 Board membership 

 Link governors 

 Compliance check (annual confirmation 
of pecuniary interests, statutory website 
requirements) 

 

  

11.  Open Forum 
 

 CM 

 Items to note 
 

  

12.  Governors' visits and training 
 

79 - 80 CM 

13.  Annual business planner 
 

81 - 82 CM 

14.  Policies 83 - 90 JT 



 
 

No. Item Pages  Presenter 

 
 

15.  Update from the MAT 
 

 DC 

16.  School Risk Register - updates 
 

91 - 96 DC 

 
 

Date of next meeting 
4.00 pm on Thursday, 28 January 2021 

 
 
Members: Chris Mallaband (Chair), Alex Drake (Vice-Chair), Veronica Allen, Safia Barikzai, Philipp 

Herzberg, Zakir Matin and John Taylor 
 

Apologies:  
 

In attendance:  

 


