
CONFIDENTIAL

Meeting of the Audit Committee

4.00 - 6.00 pm on Thursday, 7 June 2018
in 1B16 - Technopark, SE1 6LN

Agenda

No. Item Pages Presenter
9. Key Financial Systems update 3 - 6 RF

Date of next meeting
4.00 pm on Thursday, 4 October 2018

Members: Steve Balmont (Chair), Duncan Brown and Mee Ling Ng

Apologies: Shachi Blakemore

In attendance: David Phoenix, Natalie Ferer, Richard Flatman, James Stevenson, Joe Kelly, Justin 
Martin, Lucy Gresswell, Fleur Nieboer, Jack Stapleton, David Mead, Pat Bailey and Ed 
Spacey
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CONFIDENTIAL
Paper title: Key Financial Systems update

Board/Committee Audit Committee

Date of meeting: 7 June 2018

Author: Natalie Ferer

Executive/Operations 
sponsor:

Richard Flatman, CFO

Purpose: Information

Recommendation: The meeting is requested to note the information 
provided.

Executive summary

At its last meeting the committee noted some risks under accounts payable and 
receivable had moved from green to red. The committee noted that management 
actions had already addressed these risks. The committee requested an update on 
management responses to recommendations at its meeting on 7 June 2018. 
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The red rated areas and an update on progress with implementing measures are 
shown below:

Agresso and Payroll analysis identified 19 supplier ids with corresponding staff 
payroll entries. Following activity analysis on both systems, 14 were deactivated on 
Agresso. The remaining five are under review to determine if they are active, and 
which system they should remain on. Any overlapping spend and related risks will be 
checked as part of this review.
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An update of the debt collection procedures has been drafted and is now being 
implemented.  The procedure formalised the process for escalating action when 
initial debt collection actions have been exhausted which includes further action that 
takes place both in house and through our external debt collection agency.  In 
addition a monthly check list provides a check that all routine statements and 
reminders have been sent.  
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