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ﬁ Key numbers

The survey was carried out in June, with responses coming directly to People Insight to ensure confidentiality

Survey response rate

6%

South Bank Enterprises
Limited, 26

Lambeth College,
255

South Bank

f,f 1368 responses _— | Academies
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South Bank Enterprises Limited 74%
Lambeth College 70% 362 255
South Bank Academies  55% 120 66
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ﬁ Theme summary

Topic Percent favourable
Wellbeing 52% 23%
L&arnirg and Development 43% 28%

QD
Dive"%y and Inclusion &63%

ol
My Line Manager 64%
Leadership 39% 37%
Engagement 66%
Working for the LSBU Group 41%
People

Insight
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ﬁ Views differ by entity and role type

9 abed

People
Insight

No. of Responses

My Role and Environment
Teamwork

Wellbeing

Learning and Development
Diversity and Inclusion

My Line Manager
Leadership

Engagement

Working for the LSBU Group

Taking Action

Qverall
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52%

43%
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39%

66%

36%
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ﬁ Engagement

Vv V
Sector 2018
-9 ]
Pride 79%
%
66% B4 Belonging
.-
s
) 74%
Engagement
~ gag §¢ Commitment
67%
q o2%0
~ Advocacy 67%
\If 4 Points below benchmark
73%
"~ 5 Points improvement since 2018 ﬁé* Endeavour 69%
B current 609
B Benchmark
People
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ﬁ Line Management

Views on line management feedback and performance management have improved and are above sector norm.
Around three-quarters of people feel that line managers are receptive and encourage participation in decisions.

| receive regular and
constructive feedback on
my performance

My line manager is open to
-y ideas and suggestions

‘gor change
®

Oi-”oc:r performance is dealt
with effectively by my line
manager

My line manager
encourages me to
contribute to decision
making

People
Insight

My Line Manager

My Line Manager

My Line Manager

My Line Manager

59% 20%

74%

32%

19%

Vv
Sector

\%
2018
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ﬁ Teamwork

Fewer than 50% report good cooperation between areas, although this is above the sector norm.
People are much more positive about cooperation between individuals that they work with.

There is good co-operation
between my area and other
areas at LSBU/the
College/the School

The people | work with co-
‘gperate and help each other
@ get the job done

(o]

People
Insight

Teamwork

Teamwork

Vv Vv
Sector 2018
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Diversity and inclusion

Feedback on D&l is similar / slightly improved compared to last year.
Many lack confidence in the fairness of career progression, but over three-quarters feel they can be themselves / their

opinions are valued

—O0

Question Theme Response favourability Comparison
LSBU/the College/the School acts fairly with regard to career progression and Diversity and - =
promotion Inclusion .
o Diversity and ] +1
| feel Il | 7%
=el my colleagues value my opinions Inclusion H
Q a
) ] ] ) Diversity an ! +2
1 be If at work without bout if or how | will be ted 7%
can be rgppelf at work without worrying about if or how | wi accepte Inclusion =
[EEY
o
Fjeople AP Key driver of engagement

UﬂSIth ] People Insight



—O0

Wellbeing and physical environment

There has been a fall in people feeling that their institution cares about their health and wellbeing, with fewer than half now
confident this is the case.

Comfort with levels of pressure experienced has declined and is below the sector norm, as is the sense of work-life

balance

Satisfaction with the physical environment has declined sharply and is now well below Sector

| feel that LSBU/the
College/the School cares
about my health and
wellbeing

| feel gmfortable with the
press‘%e placed upon me in

my roja
=

| am able to strike the right
balance between my work
and home life

| am satisfied with my
physical working conditions

People
Insight

Vv Y
Sector 2018

My Role and Environment 20% 28%
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ﬁ Compared with LSBU survey in 2018
most improved results

Change from 2018

| am proud to work for

Academy

| feel committed to
m-U\cademy's goals
«
ﬁfeel a strong sense of

College/the Academy

Working at LSBU/the
College/the Academy
makes me want to do the

Engagement 73% 18% 9% =
best work | can
The people | work with co-

operate and help each other Teamwork 80% 10% 9%
to get the job done

+
Lad

People
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ﬁ Compared with LSBU survey in 2018

Declines
how people view the physical environment, pressure, wellbeing and senior leadership
Change from 2018

| am satisfied with my
physical working conditions My Role and Environment 52% 20% 28% - |

| feel that LSBU/the
College/the School cares

about my health and ellbeing
wellbeing
o
Q
(-8 Owverall, | have confidence in ’
= the Group Executive team Leadership 35% 40% 25% 4-
w
| feel comfortable with the
my role
The senior management ’
Sehool/SBUEL/the ' '
hi 46% 32% 22% 3
School/SBUEL/the College Leadership ‘ -
are effective
Fjeople AP Key driver of engagement
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ﬁ Compared with other HEI's —top 5

Compared to others in the sector, there is a strong sense of commitment and teamwork.
Although not high in absolute terms, line managers at LSBU are better than those elsewhere at giving feedback and

addressing underperformance
Diff from norm

Poor performance is dealt
with effectively by my line My Line Manager 49% 32% 19% _+'|2
manager

| feel a strong sense of
belonging to LSBU/the Engagement 63% 23% 14% s
%:Ilege,-"the Academy

QD

%orking at LSBU/the

ollege/the Academy
akes me want to do the

best work | can

18% +4

Engagement

| receive regular and
constructive feedback on My Line Manager
my performance

+4
[

The people | work with co-
operate and help each other Teamwork
to get the job done

10%

Fjeople AP Key driver of engagement
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ﬁ Compared with other HEI's— bottom 5

Fewer than elsewhere would recommend LSBU as a great place to work or feel a sense of pride
Satisfaction with he physical environment and the level of pressure are lower than elsewhere.

Only 35% are confident the LSBU Group Exec Diff from norm

| would recommend
LSBU/the College/the

En m 52% 29% 19% 15
|
Academy as a great place to gagement

worl

| am satisfied with my

o
g Owersll, | have confidence in
(:\ the Group Executive team ) Leadership 35% 40% 25% 11_
ol
| feel comfortable with the
my role
| am proud to work for
Academy
Fjeople AP Key driver of engagement

UﬂSIth ] People Insight



ﬁ What is the best thing about working here?

What are people talking about?

6™ jmme

O Colleagues - friendly collegiate, talented, dedicated,
passionate, supportive, caring.

O

Students — helping them, working with them, seeing
them improve, gain confidence, achieve.

O

Manager — supportive, appreciative/valued, provide

guidance, understanding, receptive to feedback and
suggestions.

9T abed

O 00O
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Flexibility - flexible working conditions/working hours . BALANCE

Diversity — the diversity of colleagues and students

Autonomy — trusted to get on with the job, freedom
and flexibility to make decisions/complete tasks

Opportunity — to develop personally and
professionally, use and develop skills and knowledge,
provide opportunities for students, instigate change,
have a positive impact

People
Insight
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ﬁ What Is the best thing about working here?

What are people talking about?

“The shared passion and commitment for students - |
feel so proud to work for an organisation that genuinely
cares about our students, their well-being and success. |
also feel very supported by my line manager, colleagues
and the Executive Team (whom | believe operate with
integrity).”

T
jb)

«Q
”...ﬁversity of colleagues, students & our local community / having a
shared set of values (EPIIC) that | can personally relate to & that are
embedded & enacted in our day-to-day practices”

“The work life balance and the flexibility and supportive nature of
my team, team leader and department.”

People
Insight

“I enjoy the flexibility of working hours, the training available
and the autonomy to manage my own workload.”

“The people and colleagues that work here make
the atmosphere, one of the better work places |
have worked despite the pay not being great.”

“My line manager is extremely
supportive and she always makes me
feel really valued!”

“Firstly, our learners (both LSBU, SBC and
SBA). The diversity in our student
population needs to be celebrated more.
Our learners always impress me and
encourage me to do even more. / / The
opportunity to work with colleagues across
the University and the LSBU group, in
particular South Bank Academies.
Colleagues are very generous with their
time and always supportive.”



ﬁ Harassment and bullying

Across the LSBU Group, 18% (250 people) of those that responded to the survey stated that they had experienced
harassment and/or bullying in the last 12 months

By whom:

g Manager, Other staff,
@ 137, 44% 126, 40%
0
Other, 12, 4% Student, 36, 12%
m Bullied / Harassed
m Not Bullied / Harassed
People

[]ﬂsight Across level 3 units, the proportion of people experiencing bullying/harassment ranges from 10%-23% @ Peaple Insight



ﬁ Leadership

Confidence in leadership / senior management is slightly lower than in 2018.
Confidence in the Group Executive is below the levels seen elsewhere.

A high proportion of people did not report a clear opinion on aspects of leadership.

The senior management
team in my PSG/my
School/SBUEL/the College
are effective

The senior management
team=g my PSG/my
Scho&SBU EL/the College
eﬁecflﬁfely manages change

(o]

Overall, | have confidence in
the Group Executive team

The Group Executive team
are sufficiently engaged in
my PSG/my

School/SBUEL/the College

People
Insight

Leadership

Leadership

Leadership

Leadership

46%

1%

35%

w
© =
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34%

(32)

Last year results: (xx)

32%

(31)

34%

(33)

40%

(36)

22%

(20)

25%

(25)

25%

(25)

24%

Vv
Sector

\Y
2018
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ﬁ Working for LSBU Group

Many people are still unclear in their views of LSBU Group
Question Theme Response favourability

There is good co-operation between my

institution and other parts of the LSBU Working for the 40% 33%
LSBU Group
Group
| feel that being part of the wider LSBU .
Group will be good for LSBU/the Working for the “ 32% 6%
LSBU Group
T College/the Academy
a
@ | feel that being part of the wider LSBU Working for the _
N ) 42% 45% 13%
o Group will be good for me personally LSBU Group
| feel thajt |:.:remg part of the wider LSBU Working for the ,
Group will improve LSBU/the College/the 48% 42% 10%
LSBU Group
Academy as a place to work
The LSBU Group strategy is clear to me Working for the
33% 39% 32%
LSBU Group
| feel a sense of belonging to the LSBU Working for the " . 20%
Group LSBU Group
It is clear to me how other parts of the Working for the - !
20% 36% 45%
People LSBU Group operate LSBU Group

UﬂSIth ] People Insight 19



o]
| Taking action
Acting on survey results is a top driver of engagement, but fewer than half believe this will happen.
Three-quarters of Senior Leaders are confident that action will be taken as a result of the survey.

| believe action will be taken as a Taking Action 31%

result of this survey n = 1348

| am @ member of the Senior Leadership Team (i.e. Executive,

T¢ abed

| have line manager responsibility

| do not have line manager responsibility

People
Insight

75%

Vv
Sector

\%
2018
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ﬁ If within your power, what one thing would you change?

What are people talking about? o
08 (e ONSTRILITY < P leappiprss | g

. AN P ,?0 Fhing }, ~ @%‘ .
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Management — improve relationship with employees, improve /2‘ %«%QUMVERS”Y ‘%{ﬂé&}%
visibility, recruit for management positions from within AT € X %Z

Support — central service and admin support, technology/IT
support, more resources

Communication/Collaboration — top down, employee voice/
consultation with and feedback from senior leaders,
communication and collaboration between departments
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Workload — increases in workload, pay to reflect individuals et o, -— LAY T R
workload, better planning of activities to help reduce workload S %‘a‘ 3 ;—1 % A\ A G __EACHING
5 Z itk £ ] i:mr \f\: L -

Physical environment — improve facilities, toilets, '*"*‘“ ‘ﬁw %Hus *Barsure  caurgg %ﬁ@"
provide/improve staff accommodation, breakout areas, available &@g
rooms f;'-'(\\&s

: . & -
Career progression - opportunities to progress, clear and @\\%&@@
transparent promotion process, appraisal process W&Q&mﬁ““"

O O Ooxged O O O

Resources — provide additional resources, headcount, equipment,
balanced allocation of resources

Development — personal development, provision of training and
development

O

People {_J
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O

| If within your power, what one thing would you change?

What are people talking about?
“Increase admin and technical support for academics staff / sort

the broken link between the timetabling system and workloads
and embed accurate time allocation for curriculum reviews,
marking / enhance the research and enterprise environment at
the university in particular technical and resources for flagship
research labs. / give adequate time allowance for research staff
some of whom are active in research and yet are required to do
“Igcreasing collaboration 15 hours of teaching under he timetabling system”

“The management culture, which is too
authoritarian and not at all democratic / -
managerial decisions and processes are not
transparent / - management are not accountable
when things go wrong (however, lower staff are!)”

ofiportunities between different

. . l(Th h . I
sehools and colleagues, this is = [Pl

o workin “I think the only thing that | would “ i
d(e“hnltely an area I'd love to see : _g : By plemniig, & et
) _ _ conditions are want to change about here, if | gets thrown at you at
investigates and championed . . ] ,
furth cuniti increasingly could, would be the short notice, which

urther (opportunities . deteriorating toilet facilities. They need makes

for collab are already starting to . e el

SEEETE TEE TG In some usly Upg 8 _ the workload feel too
corners of possible - students have their own great at times.”
LSBU and toilets, staff have their own too.”

“Create a clear career development there is

programme for staff, this would inconsistency “Having a clear strategy and the resources to focus

help with moral, self-value and in how this is priorities to ensure key projects are initiated and

staff retention.” approached.” finalised, with measurable impacts..”



ﬁ Summary

¢ abed
O O00O0
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People
Insight

There was a good improvement in participation in the survey — up by 11 percentage points
Overall, views have improved across five topics, remained unchanged on one and declined on three
There are differences by entity and role

Levels of engagement have improved. The sense of belonging and endeavour are higher than is typical in
the sector, but pride and advocacy are below norm.

Key opportunities to improve engagement are around:
 Inspiring confidence in leadership, management effectiveness and change management
« acting on employee input
 caring for health and wellbeing

Line management effectiveness is seen to be improving, with provision of feedback and management of
underperformance above the sector norm

People are seen to support one another well. Fewer than half feel there is effective cooperation between
areas, though this is above norm.

Most feel valued and able to be themselves, but many lack confidence that career progression is fair.

People are increasingly concerned about pressure and many do not feel that the university cares about their
well-being. Views of the physical work environment have also deteriorated.

Almost one in five have been bullied/harassed in the last year. This is associated with low wellbeing and low
engagement

Perceptions of leadership have declined since last year and confidence on the Group Executive is below
levels typical elsewhere — though many are undecided at this point.

There is a good deal of uncertainty about the Group
Many people remain sceptical that findings from the survey will be addressed.

[t People Insight
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People
Insight

Next steps

« All deans and directors have access to their engagement dashboard which includes an
action planning tool

« BPs and OD are providing local support

* Project team set up to further explore experiences of bullying & harassment and develop
an action plan, complemented by campaign to remind staff on policy and support
available

* Work is underway to scope and commission a senior leadership programme

» Senior leaders workshop schedule for January 215t to address survey findings and agree
actions

] People Insight
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