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Joint Board and Academic Board strategy day notes — 28 September
2017
15 Hatfields, SE1

1. Agenda for the day

The Chair welcomed governors, Academic Board members and Executive
members to the meeting. New governors and members of Academic Board
were introduced to the meeting.

The Chair noted that there were currently two contrasting themes for the
meeting to consider as part of the day: 1) under-recruitment for 2017/18; and
2) the improving reputation of the University, for example achievement of TEF
silver; moving up the University league tables, and being named University of
the Year for Graduate Employment.

2. External environment

The Vice Chancellor presented a review of the external policy environment.

The meeting noted opportunities, including to:

e develop non-accredited training courses and the CPD offer;

e grow direct recruitment internationally and trans-national education
(TNE), including through a potential joint venture with Applied Science
University, Bahrain.

e develop the “family of educational institutions” concept to cover further
education, secondary education, apprenticeships and enterprise

It was agreed that new business developments should be aligned with the
corporate strategy and support LSBU’s core business.

The meeting noted challenges, including:
e the current political environment, including uncertainty over “Brexit”;
e the current political debate around university fee levels;
e recognition that the new regulator, the Office for Students, is likely to
make significant changes to the sector and the regulatory environment.

It was noted that LSBU is well-placed to tackle uncertainties in a difficult
environment, but that the HE sector, as a whole, faces challenges to promote
the value of HE among the general public.

3. Progress of the Corporate Strategy to 2020



The Deputy Vice Chancellor presented a progress report on LSBU’s
Corporate Strategy to 2020.

The meeting discussed the following points:

e the importance of metrics which, even though proxy measurements,
provide performance insights into challenges and successes.

e the importance of the National Student Survey (NSS). Course
Directors are a very significant factor in influencing NSS outcomes and
are working to raise student satisfaction. It was noted that universities
in urban areas tended to perform less well in the NSS.

e other key areas which impact on student satisfaction include estates,
IT, and digital materials, which are separate key change projects.

¢ readiness to address the subject level Teaching Excellence Framework
(TEF), likely to begin in 2019/20.

e the executive is leading a drive towards simplification of business
processes at School level.

e continued communication of positive messages to staff and a revised
internal communication strategy is being developed.

e as noted above, recruitment is a key challenge which needs to be
addressed at every level of entry and study mode.
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