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Context
Brexit:

ERDF

Student numbers

Skills?

Regions?

Covid:

Exams and recruitment

Recession and skills

Ways working

retention

League Tables:

Portfolio?

Frameworks and leadership

Policy:

Level 4/5

FE white paper

Technical Ed

Media/SoS

Low quality

NSSPensions

Costs 

Disruption?
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2025 Strategy and Accountability

The 2025 Accountability framework details, outcomes, 

risks, deliverables and regulatory requirements by pillar. 

Outcomes are detailed in the 2025 Strategy and broken 

down by KPI for each entity within the Group.
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Operating Model
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Enablers

London Road Elevation

IT infrastructure

RCF
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Expansion

LSBU Croydon

Health Skills Centre

Westminster UTC?

Vauxhall Technical College
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Diversification

- Training Provider?

- Business development
Hotel?
Employment agency –apprentices?

- International development
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Questions?
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