
CONFIDENTIAL 

 
 
 

 

 
 

Meeting of the Finance, Planning and Resources Committee 
 

4.00  - 6.00 pm on Tuesday, 6 July 2021 
via MS Teams 

 

Supplement 
 

No. Item Pages  Presenter 

9.  SBC annual performance and value review: 
presentation slides 
 

3 - 12 FM 

 
 

Page 1



This page is intentionally left blank



South Bank College 
FPR July 2021 Update
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Building a High Performance College 

VALUES & BEHAVIOURS PURPOSE / VISION STRATEGIC PLAN
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Building a High Performance College

OPERATIONAL PLAN PERFORMANCE AND PROCESS 

MANAGEMENT
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Breakeven Operating Budget

% surplus 23/24

Ofsted “Good”

21/22?

London South Bank Technical 

College 22/23-24/25

Lambeth gateway College

Quality

Finance

Growth
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Summary overview SBC Budget 20/21 Onwards: 
Budget Positions

Year 20/21 20/21 20/21 21/22 22/23 23/24

Income and Expenditure

Budget 

CFAD 

Model

Budget set 

by SBC 

Board

Forecast out 

turn to end 

Jul 21 (May 

Man Accs)

Budget 2021 -

22

Budget 2022-

23

Budget 2023-

24

£000 £000 £000 £000 £000 £000

Income

Total Income 25,136 25,136 27,303 27,105 27,276 27,276

Expenditure

Total Expenditure 27,558 26,858 29,906 28,505 27,525 27,274

Operating Surplus/(Deficit) (2,422) (1,722) (2,603) (1,400) (249) 2

Other Expected (503) (452) (452) (460) (460) (460)

Other Expected (1,394) (1,394) (1,394) (1,394) (1,394) (1,394)

Underlying Operating Losses (4,319) (3,568) (4,449) (3,254) (2,103) (1,852)

Main Headline (unmitigated)  Variances:

� Staffing cost headline budget reduction 

£800k : £340k secured: £460k not 

achieved

� IT Network investment: £300k -

(commitment reported in year as 

financed by TU Grant)

� Additional Covid costs: £80k

� Total £880k

Headline Variances Budget Forecast Variances

£'000's £'000's £'000's

Income 25,136      27,303      2,167        

Expenditure 26,858      29,906      3,048        

Net Deficit 1,722-        2,603-        881-           
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Summary : Transaction Unit Funding: deferred grant funding release 

Notes : 

- Sufficient funding remains to support the in year deficit for 2020/21 and to end of 2021/22

- Transaction Unit Grant funding fully utilised by end of 2022/23 including absorption of estimated FRS 17 pension valuation costs (non

cash)

- Timing of potential London Reality transaction is not modelled within these full year out turns – potential land transaction surplus not yet 

factored in

- Similarly curriculum modelling for new provision at SBC Technical College has not yet been modelled – uplift in operating positions to be 

recognised once curriculum planning complete

-
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Summary : Transaction Unit Funding: Cash Funding Available

Notes : 

As at end of July 2021 £3m of Transaction Unit Grant Cash funding remains available

2021/22 in year deficit anticipated as mainly non-cash deficit. Anticipated as cash generative over 12m (subject to timing of transactions)

2022/23 – similarly deficit anticipated as non-cash:  financing for operational costs not expected to be required for budget financing 

Transaction Unit 

Funding : Cash Position

Balance 

Available

Balance 

Remaining

£13,750,000

Year Ending 2019 (-£6,573,741) £7,176,259

Year Ending 2020 (-£1,100,000) £6,076,259

Year Ending 2021 (-£2,000,000) £4,076,259

Network Infrastructure 

costs financed by LSBA (-£1,076,000) £3,000,259

Balance remaining for 

operating activities £3,000,259

2021/22 2022/23 2023/24

Net Deficit/(Surplus) 

before  FRS17  Costs (-1,400,000) (-248,700) 2,605

Add Back Non-Cash 

Items

Management Charge 900,000 900,000 900,000

Cash Received by LC 

in 20/21 (-474,000)

Depreciation 1,312,500 1,312,500 1,312,500

Expected Net Cash 

Movement (12m) 

Cash In  +ve. Note: 

Operating Budgets 

(not capital) 338,500 +ve 1,963,800 +ve 2,215,105
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Curriculum portfolio and career pathways development 

Developing Level 4 HTQs and HNCs with Deans

Continuing work on student progression to LSBU and pre-entry articulation offer

Group Approach to apprenticeships 

Working with SBA on alternative provision

Group Health Skills Centre at Tabard Street 

PSG integration

LSBU Group
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