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r Values

* We sot and drive high stondards.
consistantly aligned to the college
strotegy, leoding by example

# We place the success of the: e
ond the pacple t serves at the centre
of our own o roles

#We actively seek conatructive feedback
ond opportunitios for professional
devciopmant

*We follow best proctice and challenge:
poot performance

* W give constructive feedback in
@ supportive way

*WedoW Gt fe S0y we are going 10 06

+Wear , ictualond respect ather
L

#We tre~- ~ch athey, the coege and
our ca o b ity with espest ot ol tmes

+We act honestly, tricaly, consstenty
andilag i, atal fimes

* W rafiact on how our Bmotions.
ant bohavours impact on oters

*Wa report and choflenge inapprpriate
Behoviours and views, gossp and rumours

+We 585 oursaives ot ogents of sociol
change and eguality

+Wa pinbrace and calabrote tha divarshy

ot beackgrounds ond perspectives of ous
staft and students

+ We embroce change 0nd toke responabilty
for making change happen

+ W koep up to date with new proctices
anetlear from atfers

+We have the canfidence ta take
considersd faks

R AMBITIONS YOUR FUTURE

Building a High Performance College

VALUES & BEHAVIOURS

Our Behaviours

W bring forward solutions ond options,
ot st denitify problems

+We ol share responsibilty to create
safe and healthy envionment one which
‘maximises studmnts and st piogress

+Wa colabrate sucoess and excallence

+We vl dievelop our professioncd skils,
Ba curlous ond willng o leoin
+Wo or all aecountable for the future
lege and every job role.
i finkadt ta the College’s purpate
*Wo promota lsodershin ond growth
within, avery layer of the College

+\We meognise the contributions-of
athars Gnd value ther equally

+We support, listen and empothise.
rather than rushing to judement

* Eyaiyons wirn the community of
Lambeth Callsge has a part to p
and wa share responsiblity for its success.

*We address misundertandings and
resclve disogroements

+We onaue ofl voices ave heord ond we are
Gpan to now ideas and ways f working

+We are fal in our decisions ond we balieve

in treating coleanues and students with
kindiness, respect and compassian

+We suggest ways to impiove and deveiop.
‘o8 0 college in coliaboration with other
colleagues

+We are versatiio and fexibie ond use
our eombiried skil to find solutions

+We have passion for the job we do

lombeth.oc.uk
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LSBU | GROUP

lc Lambeth College
LSBU | GROUP

lambethcoll

Lambeth Col
LSBU | GROUP




Building a High Performance College

OPERATIONAL PLAN
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Operational Plan

Fit #&&Xthe Future
(©)

We have a sustained financial model that secures the future of SBC.

Acces Opportunity

5 Real rid Imapct

We have established Lambeth College and London South Bank Technical College leading
to a significant increase in the number of students accessing high quality gateway and
technical education.

, Access to Opportunity

We are known for being a diverse and inclusive college that has a positive impact on
social mobility and social justice.

Access to Opportunity

We have a strong reputation for highly responsive employer partnerships, meeting
industry needs and providing high-quality career pathways as part of our unique LSBU
Group education family.

8
Student Success All our students, regardless of background, are successful in achieving their qualifications
9 with achievement and destination rates in the top 10% of colleges.
Student Success All our students are supported in developing gateway qualifications in English, maths and
10 digital skills to level 2+.
Student Success We have a strong reputation with students for providing excellent personalised support
and enhancing our students’ experiences through rich and impactful enrichment
n programmes that support their future success.
Student Success All our students have access to high quality careers advice and guidance and are
12 confident in their next steps with 100% positive destinations.
Real World Impact We are externally recognised for the quality of our expertise, professional practice and
research in relation to lifelong learning.
Fit for the Future We are valued for being a diverse and inclusive workplace where staff thrive and there
14 are no barriers to recruitment and career progression.
15
16

PERFORMANCE AND PROCESS
MANAGEMENT
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1| |CcOLLEGE 5 year KPls DRAFT June 21
Outcome 18/20 | WNatiomal | 20/21 21/22  |22/23target | 23/24 target | 23/25

2 actual benchmark | target target ‘target

4 1 1a of work 90% NA 90%* 0% 80% 90% 100%

5 _2a i 1207 NA 1350 1350 1450 1600 1700

5 _2b i 8454 NA 6862 8500 5500 10000 10500

7 2% 82 NA 107 143 250 400 600

8 3 |acd 1 3 and. i it: 578 NA 330 380 450 600 700

9 4da 4b _|Increase in progression from LC to LSBTC 51 NA the 70 90 120 200 i
10 _4b 4a_|Increase ir LSBTC to LSBU 45 N& 50 55 65 75 35

1 young people 2876 NA

12 _sh i 10054

13 se g V- 21% NA 28% 30% 45% 0% 65%

14 Careersand IAG?

15
166 8% NA 88% 88% 90% 91% 92%

17| 7 Register completion 100% NA 100% 100% 100% 100% 100%
18 8a Young people retention 93% 91% 93.50% 94% 95% 96% 96%
19 b |Adult retention 96% 95% 96% 97% 97% 98% 98%

0 |Apprenticeship retention 78% 69% 78% 8% 80% 85% 90%
21 a 5a_|Young people achivement 84.00% 83% B84% 84% 87% 8% 90%:

22 b 5b_|Adult achivement 90% 90% 92% 92% 94% 96% 98%

3 ad i i 2% 67% 72% 78% 80% 82% 84%

24 0 | 7d/e leaving college with L2+ English and maths 4% A 28% 30% 35% 40% 45%

25 “11a | 5a |Young people pr T 5% A 0% 90 96% 98% 99%

26 _11b | Sb [Adult positive destinatior 61% A 80% 80% 85% 90% 96%
27 e positive destination A 90% 95% 100% 100% 100%.
28 12a 8 |Close achivement gaps <3 age A None None None None None
29 12b 8 |ci i nt gaps <3 gender 3% »3% >3% >3% >3%

30 12c | 8 |Close achivement gaps <3 ethnicity >3% >3% 3% >3% >3%

31 12d 8 ] nt gaps <3 disability >3% »3% >3% >3% >3%

32| 12 8 [Close achivement gaps <3 FSM 0% 0% 0% 0% 0%

33 12f 8 |cl t gaps <3 LAC 0% 0% 0% 0% 0%
3413 HE 65% NA 68% 0% 2% 5% 5%

35 1a | 6g udent satisfaction - overall 86% 90% 92% 94% 95% 96%

36 _14b [ udent satisfaction - support 8% 90% 92% 94% 95% 96%

37 14c | 6g |Student satisfaction - TLA 89% 90% 92% 94% 95% 96%

38 140 [eg/16 st saifacion-dgial technloges 5% 90%

39 152 [ - % of lessons where quality of student learning is good+ 85% NA 85% 87% 88% 89% 90%
40 _15b “ y ent Good Good Good Good Good [
41 15c | 262 |Ofsted assessment RI ‘Good RI Good Good Outstanding | Outstanding
pe S P T eI WD
43 16 Partnership satisfaction NA NA NA 88% 90% 92% 9d%
44 17 !ﬂE%Empllw!rSll\ﬂ!clLﬂﬂ NA NA NA 86% 88% 92% 94%
45 |Teaching staff i % >30 hrs 92% NA 100% 100% 100% 100% 100%
46 _18 Fomn]s:an ‘engaged in research and enterprise NA NA NA 15 20 25 30
47 12b_|Students engaged in work-ready programme (incl. entrecom) NA NA EEP* 20% 45% 80% 90% d
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London South Bank Techr
College 22/23-24/25
§ Lambeth gateway Collec
o
jnce

Finance Growth

ceven Operating Budget
rplus 23/24
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Summary overview SBC Budget 20/21 Onwards:

get Positions

20/21 20/21 20/21
Forecast out
Budget |Budgetset tumn fo end
CFAD by SBC Jul 21 (May
me and Expenditure Model Board Man Accs)
[ go00 [ €000 [ £000
me
| Income 25,136 25,136 27,303
O
nditure qy
®
| Expendityre 27,558 26,858 29,906
rating Surplus/(Deficit) (2,422) (1,722) (2,603)
-1 Expected (503) (452) (452)
>r Expected (1,394) (1,394) (1,394)
grlying Operating Losses | (4,319) (3,568)| (4,449)|

Headline Variances Budget  Forecast Varian

£'000's £'000's £'000
Income 25,136 27,303 2,
Expenditure 26,858 29,906 3.
Net Deficit - 1,722 - 2,603 - ¢

Main Headline (unmitigated) Variances

»  Staffing cost headline budget reduct
£800k : £340k secured: £460k not
achieved

» T Network investment: £300k -
(commitment reported in year as
financed by TU Grant)

»  Additional Covid costs: £80k

»  Total £880k

21/22 22/23 23/24
Budget 2021 {Budget 2022-| Budget 2023-
22 23 24

[ goo0 [ f£000 [ £000
27,105 27,276 27,276
28,505 27,525 27,274
(1,400) (249) 2

(460) (460) (460)
(1,394) (1,394) (1,394)
[ (3254) (2103) (1,852

Lambeth Col
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Summary : Transaction Unit Funding: deferred grant funding release

TUFunding Balances | = 2018/19 . 2019/202020/21 2021/22 2022/23; . 200324
Funding Provided 13,750,000 : : ; |

¥
Net (Deficit)/Surplu$)
before FR$17 Costs (-2,972,176) (-2,603,000) i(-1,400,000) (-248,700): : 2,605
TU Funding Balance ¥ v ’ r ?
before Pension Costs 13,750,000 10,777,824 8174824 | 6,774,824 6,526,124 ! 6,528,728
. ; : :
FRS17 Costs (-1,112,714) (-1,897,286) (-1,853,000) i(-1,853,000): (-1,853,000):  (-1,853,000):
i) s :
N@Y Funding Remaining
(@erPensioncosts) | 12637286 7767824 3311824; 58824 | | (2042876); i(-3893272)

%
Notes :

- Sufficient funding remains to support the in year deficit for 2020/21 and to end of 2021/22

- Transaction Unit Grant funding fully utilised by end of 2022/23 including absorption of estimated FRS 17 pension valuation costs |
ash)

- Timing of potential London Reality transaction is not modelled within these full year out turns — potential land transaction surplu
actored in

-Similarly curriculum modelling for new provision at SBC Technical College has not yet been modelled — uplift in operating position

ecognised once curriculum planning complete

Lambeth Col
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Summary : Transaction Unit Funding: Cash Funding Available

Transaction Unit Balance Balance e e e
Funding : Cash Position Avdailable Remaining Net Deficit/(Surplus)
before FRS17 Costs  (-1,400,000) (-248,700) 2,605
£13,750,000 Add Back Non-Cash
ltems
Year Ending 2019 (-£6,573,741) £7.176.259 Management Charge 900,000 900,000 900,000
Year Ending 2020 ! ! ! ! Cash Received by LC
g (-£1,100,000) £6,076,259 in 20/21  (-474,000)
YediEnding 2021 (-£2,000,000) £4,076,259
g Depreciation 1,312,500 1,312,500 1,312,500
Netwdik Infrastructure
costs fi®inced by LSBA (-£1,074,000) £3,000,259 ' y v
— Movement (12m)
Balance remaining for T
operating activities £3,000,259 Operating Budgets
(not capital) 338,500 +ve 1,963,800 +ve 2,215,105
ptes :

As at end of July 2021 £3m of Transaction Unit Grant Cash funding remains available
2021/22 in year deficit anticipated as mainly non-cash deficit. Anticipated as cash generative over 12m (subject to timing of transa
2022/23 —similarly deficit anticipated as non-cash: financing for operational costs not expected to be required for budget financir
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e
BU Group

_urriculum portfolio and career pathways development

Jeveloping Level 4 HTQs and HNCs with Deans

30nt'gu)9uing work on student progression to LSBU and pre-entry articulation offer
3rou(§ Approach to apprenticeships

Norking with SBA on alternative provision

sroup Health Skills Centre at Tabard Street

°SG integration
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Part of LSBU | Group
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