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Committee right size

Sufficiently diverse

Appropriate induction

Mix of knowledge and skills

Understand LSBU's mission

Meetings sufficient number

Meetings right length

Good quality info

Info distributed in timely manner

Chair leads meetings well

Chair manages relationships

Chair encourages all to contribute

Clear boundaries between 
committee and board

Committee meets delegated 
responsibilities

Committee communicates with 
board

Clear boundaries between 
committee and exec


