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Agenda Item 9

Aula Pilot:

London South Bank University Evaluation
21st September 2020 to 16th October 2020

1. Executive Summary

2. Approach
2.1 Evaluation Methodology

2.2 Evaluation Timing

3. Testing Hypothesis 1: Students
3.1 Weekly Active Use
3.2 Connectedness

3.3 Ease of use

4. Testing Hypothesis 2: Academics’ satisfaction

4.1 Perceived improved abilities to deliver hybrid learning

Most academics report positively about their improved abilities to deliver hybrid learning
through using Aula:

4.2 Disappointment

4.3 Ease of process and use

5. Testing Hypothesis 3: Technology

6. Recommendations for improvement

6.1 Key recommendations and developments underway

Page 145



1. Executive Summary
This evaluation measures success against three hypotheses.

Hypothesis 1: Hybrid learning experiences on Aula can positively impact students’ engagement
with their learning and proxies for satisfaction with their learning.

Hypothesis 2: Hybrid learning experiences on Aula can positively impact academics’
satisfaction, efficiency and impact on their students’ learning.

Hypothesis 3: Aula is a scalable technology solution that can integrate with existing systems,
work well with our IT teams and meet our data security and GDPR requirements. Not tested
as part of this report, as agreed with Deborah Johnston and Marc Griffth.

We consider we have made progress against the first two hypotheses, and we are in a strong
position to test these hypotheses further.

Academics and students believe that Aula’s platform and learning design capabilities have
supported them to begin a journey towards high-quality hybrid learning experiences, that will
improve students’ learning experiences and academics’ satisfaction and ability to have an
improved impact on their students’ learning.

This is evident in the data collected that shows:

e 80% of academics felt working with Aula has improved their ability and skills to teach in
a hybrid mode, and 60% reported their approach to teaching and learning has improved

e 75% of academics and 68% of students would be disappointed not to use Aula in the
future (against a benchmark of 40%).

e 88% of staff and 80% of students feel easily connected using Aula (compared to a
benchmark of 41% from JISC digital insights 2018) and 85% of students reported feeling
part of a community of staff and students via Aula.

In addition, the feedback from the interviews represents how educators feel about the journey.

It is clear that they can already see the benefits, whilst also understanding that there are
further gains to come as behaviours develop:

“I've really appreciated the structure that Aula set up for me because that's allowed
me to think very differently about my material and present it along different lines in
a different way, with an eye to different ways of engaging the student that I
wouldn't normally or previously have done.”

“This is much more interactive (sic) and there is two-way communication between
the lecturers and students.”
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There is still work required to ensure a consistent and engaging experience for all students.
The main areas for improvement that have emerged are:

Training for academics can be improved to include examples of learning experiences to
show what great teaching and learning on Aula looks like.
e Aula has begun to facilitate these sessions with academics to ensure impact this
semester.
Enrolment of students needs to be more instantaneous with more regular exchange of
data between LSBU and Aula.
e Aula has added this to the next Project Board agenda to ensure this is immediately
addressed.
The use of two platforms was frustrating for academics and students.
e This is a common concern in pilots of new technologies and approaches. We
would recommend aiming to ring fence students by programme to avoid this
where possible.

Overall, the clear message is:

Academics and students like Aula and find it easy to use.

Aula has helped academics teach in a hybrid mode and developed their pedagogical
approach with greater positive impact on their students’ learning experiences.

Aula has connected students and academics to create a sense of community despite the
challenges of the move to hybrid learning.

2. Approach

The information below details the scope of the pilot:

Pilot (Sept-Dec 2020) Evaluation
Scope
Total number of students 326 40 survey responses (17%)
Total number of 14 8 survey responses (57% of academics)
academics Of which, 5 Module Leaders 5 Module Leaders were interviewed
(100%)
Total number of modules 6 (across 2 schools)

We have carried out this interim impact evaluation as set out in the document we agreed with
LSBU: ‘Evaluation at Aula’.

The survey results, correlated with the interview responses and the platform data, allow us to
understand whether students’ and educators’ experiences of Aula can work towards improving
proxies for student satisfaction, and improved student retention.

Analytics
The dates queried and analysed from the platform analytics were Monday 21st September 2020
to Friday 16th October 2020.

Surveys and Interviews
The surveys and interviews took place between Thursday 8th October 2020 and Thursday 22nd
October 2020 following approval from the Upjversit
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3. Testing Hypothesis 1: Students

Hypothesis 1: Hybrid learning experiences on Aula can positively impact students’ engagement
with their learning and proxies for satisfaction with their learning.

In summary, the data suggests significant progress has been made towards this hypothesis:
e Students are engaging in the platform: 70% unique weekly active users.
e Students feel easily connected (80%) and part of a community (85%).
e Students are satisfied with their experience so far and appreciate the ease of use of Aula
compared to other platforms.

3.1 Weekly Active Use B et B b
WAU is Weekly Active Use. The active a0

user count is the number of unique
weekly active users. Percentage WAU is
the proportion that are active on the
platform each week, of the total
number of unique users.
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Students are using the platform as
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e The platform data shows the

usage is increasing which suggests that the academics’ investment in Aula is already
having an impact.

o 67% students reported that using Aula increased the time they spent on learning
activities. See chart in 3.2.

3.2 Connectedness
Thomas (2012)' asserts that ‘belonging is critical to student retention and success.’

Student Experiences: Connectedness

m %Strongly Disagree % Disagree W % Agree M % Strongly Agree W % Not Applicable

On Aula, | feel part of a community of
staff and students

On Aula, | feel easily connected with
staff and students

On Aula, | have been able to get to
know other students on my course

Using Aula increased the quantity of
student peer-to-peer contact and
collaboration than | typically
experience on a university module

Using Aula increased the quantity of
learning-related contact that | have
with my academics than | typically
experience on a university module

Using Aula increased the time | spent
on learning activities than | typically
experience on a university module

o
.
8
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~
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40% 50% 60% T0% 80% 90% 100%

' Thomas, L. (2012). Building student engagement and belonging in Higher Education at a time of change: final report

from the What Works? Student Retention & Success programme. [online] London: Paul Hamlyn Foundation. Available
at: https://www.heacademy.ac.uk/system/files/ 24 L report.pdf
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The chart above shows that, based on survey response data from 40 students:
85% report that they feel part of a community of staff and students, when using Aula.
80% feel easily connected with staff and students when using Aula, compared to a JISC
benchmark of 41% for traditional VLEs.
e 50% of the 19 respondents who were second year and above students report that using
Aula increased the quantity of learning-related contact with academics than they
typically experience on a module.

Whilst these are encouraging responses, it is early in the partnership and we would expect to
see the other responses improving as students and staff get to know the platform functionality
and each other better.

Academics reported these better connections with students in interviews, illustrated by this
comment:

“] feel much more in touch with what genuinely what students are thinking. It suggests
the things | need to give more clarity to. So that's a really good thing.”

3.3 Ease of use

The chart shows that 68% of students would be
disappointed to no longer use Aula, compared to a
benchmark set at 40%. Those not disappointed had
typically experienced technology issues such as
insufficient bandwidth (see section 6.1). A couple of
students expressed their dislike of learning online.

How would you feel if you could no longer use Aula?

20.0%

Not disappointed

In survey responses about their experience so far:

e 85% of students report being able to use Aula
to easily access learning whenever they need
to.

85% are satisfied with the quality of the learning experience so far.
Of the 20 students asked (as they stated using an alternative VLE previously), 61% say
they prefer Aula to other learning platforms.

e In open responses, 65% said ease of use is a key benefit of using Aula

47.5%

Student Experiences: Ease of Use

W %Strongly Disagree % Disagree M % Agree M % Strongly Agree = % Not Applicable

On Aula, | am able to easily
access my learning, whenever |
need to
Overall, | am satisfied with the
quality of the learning experience 10.0% 55.0% 30.0%
so far
Overall, my experience on Aula
was preferable to using ik
alternative learning platforms, e.g.
Moodle, Blackboard, Canvas, D2L

10% 20% 30% 40% 50% 60% T0% 80% 90% 100%
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4. Testing Hypothesis 2: Academics’ satisfaction

Hypothesis 2: Hybrid learning experiences on Aula can positively impact academics’
satisfaction, efficiency and impact on their students’ learning.

In summary, the data suggests significant progress has been made towards this hypothesis
e 80% of academics felt working with Aula has improved their ability and skills to teach
hybrid, and many reported their pedagogical approaches have improved.
75% would be disappointed to no longer be able to use Aula.
76% are satisfied with the quality of teaching they can provide on Aula.

4.1 Perceived improved abilities to deliver hybrid learning
Most academics report positively about their improved abilities to deliver hybrid learning
through using Aula:
e 80% of academics felt working with Aula improved their ability, and 80% felt it gave
them the skills and tools needed, to teach hybrid courses
e 40% of academics found it saved them time working with Aula to prepare their hybrid
learning experiences.

o Ininterviews they expanded that they felt that once they had learned how to use
Aula, things became much quicker.

o There were suggestions as to how to speed up that learning for the future (see
section 6).

e 40% disagreed that working with the Aula team had decreased the time spent preparing
compared to previous teaching experiences.

o Ininterviews it was suggested that this decrease was marred by their need to
deliver online, as this meant they needed to be more prepared for teaching than
they usually were for face to face delivery.

o This could be more related to the circumstances of this academic year, than the
Aula approach itself.

Educator Experiences: Learning Design

B %Strongly Disagree % Disagree ™ % Agree M % Strongly Agree = % Not Applicable
I have improved my abilities to

effectively deliver a hybrid learning 6 60.0% 20.0%
experience

Working with the Aula learning design
team saved me time preparing my
module for a hybrid learning
experience

20.0% 20.0% 40.0%

Working with the Aula learning design
team improved my skills in preparing a
module for a hybrid learning
expetience

0.0% 0.0%

Working with the Aula learning design
team gave me the tools needed to
prepare a module for hybrid learning
experience

Working with the Aula learning design
team decreased the time | spent =
preparing to teach, compared to 20.0% 0-0% 40.0%

previous teaching experiences

0.0% 0.0%

10% 20% 30% 40% 50% 60% 70% 80% 20% 100%
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Using Aula is helping some academics improve their teaching and learning approach:
e Four responses to open survey questions (26%) and three interviewees (60%) told us that
their pedagogy has improved or altered for the better through using Aula, illustrated by
this comment:

“The ability to actually access them like you're in a normal classroom, you'd be
walking around and checking what they're doing. So that's accessible online as well.
And | was amazed actually as a person who's teaching that | can do that online.”

In student survey responses from the 19 student respondents who were second year and above:
e 73% agreed that when using Aula, learning has been more interactive.
e 56% agreed that using Aula increased the quantity and frequency of feedback they
received on their work than they typically experience on a university module.
e 61% agreed that using Aula enhanced the quality and/or depth of feedback they received
on their work than they typically experience on a university module.

Student Experiences: Learning

= %Strongly Disagree - % Disagree =% Agree = % Strongly Agree = % Not Applicable

On Aula, learning in my
course has frequently been
interactive

Using Aula increased the
quantity and frequency of
feedback | received on my

work than | typically
experience on a university
module

Using Aula enhanced the
quality and/or depth of
feedback I received on my
work than | typically
experience on a university
module

5.6%

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

These responses suggest that despite there being few assessment opportunities so far, using
Aula is encouraging academics to interact formatively with students to support their learning
progress in a meaningful way.

Page 151

7 of 10



4.2 Disappointment
We asked the academics how they would feel if they could no longer use Aula. The
response was overwhelmingly positive:

e 75% stated that they would be very or somewhat disappointed to no longer use Aula.

How would you feel if you could no longer use
Aula?

Not disappointed
25.0%

Very disappointed
25.0%

Somewhat disappointed
50.0%

The interview responses suggest that is due to:
e The user friendly nature of the platform.
e The interactivity which helps maintain engagement and a sense of community.

4.3 Ease of process and use
Most academics report that they find Aula easy to use.
e The majority of interviewees, and 63% of survey responses, consider Aula easier to use
than Moodle.
80% of open survey responses said it is easy to use.
88% of staff feel easily connected to students using Aula.
75% are satisfied with the quality of teaching they can provide on Aula.
One complexity reported is the use of two platforms which is frustrating for students
and academics - having just one platform would simplify and help drive engagement.

Educator Experiences: Ease of Use

W %Strongly Disagree % Disagree M % Agree M % Strongly Agree m % Not Applicable

Aula was easier to use than previous

virtual learning environments
(VLE)/learning management systems
(LMS) at my institution

Aula provides a better teaching
experience than previous virtual learning
environments (VLEs)_or learning RUERAES 37.5% 50.0% 12.5%

management systems (LMSs) at my
institution

| feel easily connected with staff and

ey 0.0% 0.0%

75.0% 12.5% 12.5%

| am satisfied with the quality of teaching
| can provide to my students on Aula

Q)
(¢

g

10% 20% 30% 40% 50% 80% 70% 80% 90% 100%
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The academics’ responses are illustrated by these interview comments:

“It’s so easy to edit. It really is very user-friendly from a staff perspective. Updating
each section is really quickly and easily done. | like the way you can make it very
aesthetically pleasing. So it’s very visual and it’s very pleasing on the eye. So it’s
engaging from that perspective.”

“Aula is more intuitive than Moodle - it took me some time to get my head around
what | was trying to do, but now | can add to and adapt sessions in a flexible ad hoc
way. | like this.”

5. Testing Hypothesis 3: Technology

Hypothesis 3: Aula is a scalable technology solution that can integrate with existing systems,
work well with our IT teams and meet our data security and GDPR requirements.

This hypothesis will be tested at a later date, to be confirmed by the project board.

6. Recommendations for improvement

At Aula we are committed to make the teaching and learning experience exceptional, and as
part of that commitment we are always looking to learn from our academics and students and
update our platform and learning design approach.

As part of both the surveys and interviews we asked:
e How can we improve Aula for you? (students and academics)
e What changes to the Aula platform would enable you to have a bigger impact on your
students’ learning experience? (academics)

Although it is early in the semester, academics and students are using the learning design and

functionality of Aula. The responses suggest that the experience has been very positive, and
both groups have given constructive suggestions for improvement.

These are the key recommendations and the plan we have already begun to implement:

Recommendation Development plan

45% of academics who responded asked for | We are currently scheduling sessions

more thorough training for using Aula. with our SLD+ team (of Senior Learning
Designers) to support academics with
They would appreciate some exemplar further training.

learning experiences to model best practices

for teaching and learning as that would help = We are also creating a test space for

quicker adoption of new techniques. every educator to create a space to ‘play
around’ alongside their existing module
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A few academics implied more detailed

training is needed for students in using Aula.

The ten suggestions for improvements to
Aula from students were varied (including
some small mentions of technical bugs,
which have now been resolved). However,
the main request from students was for
more group work.

Further technological issues seemed largely
a result of bandwidth or access to data via
mobile.

There were several requests for improved

integration functionality. Three academics

and one student asked for integration with
Panopto.

Academics requested that enrolment for
students on Aula needs to be more
instantaneous - there is a delay between
enrolment and gaining access.

space. For the future, this would also be
done before they have access to a
module.

In the test space, there's a platform
overview video and an article on
populating content, as well as clear
instructions on how to access the SLD+
further training.

We are integrating our awareness of this
request into the SLD+ training mentioned
above, as well as building additional help
articles for academics on how to
facilitate group work effectively within
Aula.

Further to this, for the future, we will
work with this group of students to
further develop our learning design
approaches to ensure this is accounted
for.

Bandwidth and data issues will be
addressed in the next project board as a
question from Aula to LSBU regarding
current approaches to supporting those
students who cannot access the internet,
so we can support by signposting
students to the relevant support services
within the institution.

From January 2021, Panopto will be
available to our partners via an LTI
integration. We will be working with the
teams at LSBU to ensure this is set up,
tested and working, as well as to
facilitate any needed training.

The delay was due to the data being sent
twice a week from the Registry team.

To mitigate this further, prior to API
integration, we are working with the
project board to increase the cadence to
three times a week.

In summary, the challenges faced are immediately surmountable and will improve the
experience and outcomes both in this and the next semester.
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